l. Communications

Goal:

LIST Action Plan 2008

To more effectively communicate with the whole Lanna community.

Rationale:  Improved communication within the school and with the school community supports achievement of all our
ESLRs as well as our curricular goals.

Al mprove communication of the school ™ educational mi

TASKS TIMELINE | PERSON (S) RESOURCES BARRIERS EVIDENCE

RESPONSIBLE

Develop and implement 2008-2009 Advisory Board, Input from all stakeholders Language and College planning

strategies to improve and ongoing Leadership Team especially regarding career cultural barriers; | handbook;

communication with Lanna Secondary Teachers opportunities; in-house expertise; absentee parents | Website; workshops;

parents and students in the College Advisory outside speakers; CIE/College PSE presentations;

areas of option choices, Committee Board publications; website; college and career

career guidance and college workshops/meetings materials in the library

planning.

Develop comprehensive 2008-2009 Advisory Board, Input from all stakeholders; Handbooks in at least

Admissions Handbook, and ongoing Leadership Team, ESL | materials already in existence; English and Thai.

Course Handbook (to include
all secondary offerings),
College planning handbook,
ESL Handbook (to include
description of program and
entrance and exit decision
process (criteria),

SEN Handbook, and
complete

Policy Handbook (to include
crisis management and
Professional Development
priorities). Continue to
annually revise Student

teachers, SEN.

minutes from meetings at all levels

Clearly articulated
criteria for entrance to
and exit from ESL
programs.

Policy Handbook
accessible to all
stakeholders




Parent Handbook and
Teacher Handbook
(including procedures for the
provision of PD). Develop
additional handbooks as
appropriate.

Develop and implement Ongoing Leadership Team, ESL | Local colleges and universities; Finding Multi-lingual school

strategies to improve teachers, Library PTO; volunteers website; multi-lingual

information access for non- Committee, IT (parents); finding | school

English speaking members of committee, Parent able translators in | communications;

the Lanna community. representatives desired languages | Mission Statement and
ESLR"s tr af
major school
population languages

Improve marketing strategy Ongoing .School Marketing Information from surveys of all Finance Increase in student

to assure that marketing Committee, Advisory | stakeholders enrolment and student

clearly sets Board, Director and retention at Lanna;

British based curriculum and Business manager advertisements and

our marketing pieces;

educational mission. articles in local
publications

Develop and expand the use | 2008-2009 IT committee; Results from surveys of all Finance; inertia; | Full use of Lanna email

of electronic communications | and ongoing Leadership; Advisory | stakeholders; IT PD staff time accounts and messaging

technology

Board

system; intranet




B. Improve internal communication and information flow.

TASKS TIMELINE | PERSON (S) RESOURCES BARRIERS EVIDENCE
RESPONSIBLE

Develop and implement Ongoing Divisional Heads, all Use of staff meetings; divisional staff | Organization; Documentation of

strategies to improve educational staff meetings and department committee inertia; staff strategies in

communication flow between meetings; peer observations; PD turnover handbooks

years/divisions (e.g., use of

portfolios which follow the

student)

Develop Strategies to improve | Ongoing Divisional Heads, Workshops; teacher orientation Cultural Even-handed

Thai/non-Thai Thai Head, Social programs; peer observations; non- differences; policies (e.g.:

communication, information Committee Thai heads at Thai meetings financial PD);changed

flow and understanding differences; perceptions

campus;

C. Improve communications with outside agencies/support services.

TASKS TIMELINE | PERSON (S) RESOURCES BARRIERS | EVIDENCE
RESPONSIBLE

Identify relevant outside 2008-2009 Advisory Board, ChiangMaiSc ho ol s e.@ n Fewoptionsin Student support

agencies/support services and
develop professional relations
with them

Leadership Team, Student

Support Committee

student support and counseling.
Chiang Mai Heads meetings; data on

schools PD events

local counseling services; Chiang Mai

Chiang Mai

docume nt s ;




1. Curriculum and Instruction

Goal:
Rationale:

To

consi

stently
More consistent and effective delivery of the curriculum supports students as Learners and Explorers.

and

effectively

A. Assure that instructional materials are aligned with the curriculum

del i

ver

t he

TASKS TIMELINE PERSON (S) RESOURCES BARRIERS | EVIDENCE
RESPONSIBLE

Review current 2008 Input from all teachers/Department Complete review by

textbooks and other Divisional Heads committees June 2008; list of new

materials and identify (ultimately materials in order of

and prioritize areas in Leadership);teachers priority

need of upgrading.

Investigate, select Ongoing-linked to Divisional Heads Input from all teachers/Department Finance New materials that

and obtain materials
for curricular areas in
order of priority

curriculum review and
introduction of new
programs such as
CIPP

(ultimately
Leadership); teachers

committees

reflect new programs;
new materials integrated
into curriculum review
cycle

B. Develop better assessment and reportingofc ur r i cul ar obj.ectives and ESLR" s

TASKS TIMELINE PERSON(S) RESOURCES BARRIERS | EVIDENCE
RESPONSIBLE

Develop a process to 2008 and ongoing Elementary and Professional development, classroom Staff inertia, Student work fitting

ensure accountability secondary principals; materials, standardized assessments. staff turnover, | with stated curriculum;

for the coordination, Head of school. time and teacher portfolios.

alignment, and financial

continuous
improvement of
instruction.

constraints.

Improve assessment
and reporting of
curricular objectives
with an emphasis both
on standardized

2008-2010

Leadership Team;
Advisory Board

Input from all teachers; PD/workshops
on assessment; CIE, British National
Curriculum, College Board
documents; external examination
results; documentation to all

Staff turnover;
finance; access
to appropriate

PD

Assessment results;
school reports; PD
workshops; authentic
assessment practices

school




assessments and on stakeholders of assessment results

authentic assessment. linked to external examinations

Investigate ways to 2008-2010 Divisional Heads; Input from all stakeholders; workshops | Staff turnover | School reports;

incorporate the Student Support f or E S wriRg"experiencestwith inclusion in supervision

assessment and Committee other EARCOS schools; ESLR badges and evaluation program

reporting of ESLRS in elementary; teacher observations

C. PD support for curriculum development

TASKS TIMELINE | PERSON (S) RESOURCES BARRIERS EVIDENCE
RESPONSIBLE

Provide support to teachersin | Ongoing P.D. committee Teacher surveys/needs assessment Finance; access to | Supervision and

assessment methodologies, and Leadership Team results; workshops; external PD with | appropriate PD; evaluation program;

in developing and feedback provided to staff; peer staff turnover implemented

implementing strategies for observations; evaluation programs; strategies in the

differentiated instruction and library PD resources classroom

student centered learning

Provide professional Ongoing P.D. committee Teacher surveys/needs assessment Finance; access to | Authentic

development linked to the Leadership Team results; workshops; external PD with appropriate PD; assessment;

school S curri
ESLRS, and in the areas of
authentic assessment and
differentiated instruction.

feedback provided to staff; peer
observations; evaluation programs;
library PD resources

staff turnover

differentiated
instruction integrated
into the classrooms




D. Develop a school-wide curriculum review cycle

TASKS TIMELINE | PERSON (S) RESOURCES BARRIERS EVIDENCE
RESPONSIBLE

Based on current Implemented Divisional Heads; Department Documents; External Staff turnover; Implemented

curriculum materials by June 2009 Leadership Team; IT syllabi; curriculum committee; British | technophobia; school-wide

initiate a review cycle and Committee. National Curriculum IT documents. finances; accessto | curriculum review

ensure the integration of IT. cycle

Information Technology in

all subject areas.

E. Sor Mor Sor

TASKS TIMELINE PERSON (S) RESOURCES BARRIERS EVIDENCE
RESPONSIBLE

Review the report Within one Thai Head Leadership Team; Other International | Translation of Thai A written plan for

from Sor Mor Sor and
develop plan for
appropriate responses.

semester of
publication of
report

Schools, information from Thai

Ministry of Education

report; culture; lack of
teacher empowerment

response to the Sor
Mor Sor report




[1l.  Raising Expectations

Goal: To develop and nurture a school culture that supports high achievement.
Rationale: A culture that values and supports high achievement is integral to the realization of all our ESLRs, and
is particularly linked to the development of self-esteem.
TASKS TIMELINE PERSON (S) RESOURCES BARRIERS EVIDENCE
RESPONSIBLE
Consider addition of full | Begin 2008- Student Support Stakeholder questionnaires, input Finances, cultural | Job description,
time guidance counselor. | 2009 Committee, College | from Committees and Leadership barriers, written
Develop job description Dec , 08 | Advisory Committee, | Team, input from Chiang Mai recommendations to
Circulate for Feedback Dec , 08 | Leadership Team, School s" Network Advisory Board
Revise description and Mar , 09 Advisory Board. EARCOS,
determine to what extent
it is already covered
Make a recommendation |May , 09
to Advisory Board on
hiring a guidance
counselor
Review existing 2008 and Leadership Team, Assessment staff and instruments, Administrative Revised admissions
admissions procedures; ongoing Advisory Board, Chiang Mai support networks. inertia. procedures for

develop and refine
structured procedures
(including admissions
policies) and a
monitoring process to
ensure student support
services (ESL and Special
Needs) are effectively
serving student needs.

SENCO, ESL
Committee.

admissions handbook;
structured student
support procedures
documented in
Special Needs and
ESL Handbooks.

Formalize existing ad-hoc
Child Study Team
procedures and document
in relevant handbooks.

Completed by
June 2008

Leadership Team.

Existing staff with Child Study
experience.

Revised handbook
entries.




Develop ways to improve | 2009 and Advisory Board; PTO; parent email database; parent Language; Greater use of parents
parent involvement and ongoing Leadership Team; survey culture; time; and community

use of community PTO Board; Athletics absentee parents resources

resources Director

Develop and implement Ongoing All teachers and PSE; PD; ESLR badges for Available PD Student awards;

strategies for raising
st ud e neffisaly s
beliefs and self-esteem.

administrators

elementary; assemblies; merit

program; house color system; student
council; PE; Activities; Literacy
Committee; Literature
makes an effecti
materials)

classroom practices
supporting developing
self-esteem and self-
efficacy

Develop ways to
strengthen the emphasis
on achievement of the
ESLRs with students,
parents and in the
community

2008-2011(one
year for
students, one for
parents, and one
for community)

All teachers and
administrators;
Leadership

ESLR badges for elementary;
newsletters; handbooks; website;
classroom displays; library displays;
reports; school advertisements and
public information pieces; PTO

Communication
with community;
staff and student
turnover;
language

School advertisements
and public information
pieces; revised
handbooks and
website;
communications to
parents; PTO programs

Improve use of English at | Ongoing All teachers and Activity program; English week; Low language Higher achievement in
the school. administrators; Karaoke night; supervision program; proficiency English; reading clubs;
Student Council; staff reinforcement; classroom record | students debating; M.U.N;
students; parents books; classroom recognition; reading student culture that
program; English games; ESL values English highly
Develop appropriate PD Ongoing Leadership Team Appropriate availability of PD courses | Staff turnover; Higher job
programs for support staff (ASCD materials); school staff; staff | scheduling; satisfaction; improved
evaluations. finances; service to the school

administrative
inertia

community.




IV. Resource Management

Goal: To allocate financial and physical resources to reflect the school curriculum and priorities.
Rationale: The school can realize its mission to provide an international education only when the allocation of its
resources is linked to its curriculum and priorities.

TASKS TIMELINE PERSON (S) RESOURCES BARRIERS EVIDENCE
RESPONSIBLE
Develop a clear and long June 2008:Plan Owners; Director; Available Income; input from school Culture; private Budget

term strategic plan and
necessary supporting
financial plan that
includes:

eenrollment projections, in
order to project income
elong-term curriculum
planning, in order to
guarantee that the future
academic needs of the
student clientele are met
estaffing projections, based
on the intersection of
enrollment projections and
curricular planning

«a curriculum development
cycle, so that financial
planning(long-term budget
planning) and staff
professional development
can be projected to support
the cycle

esite development plans to
support both projected
enrollment and curricular
initiatives

othe development of a

outline completed,;
2008-20009:
production of a more
detailed plan;
2009-2010: full
implementation:
2010 2012:review
and modification;
2012-2013: full
revision/rewriting

Business Manager;
Advisory Board;
Leadership

profile (updated annually);data from
community audits

ownership; lack
of transparency

statements as
part of the long
term strategic
plan
Documented
Curriculum
Review Cycle
Documented IT
plan




long-range IT plan and
budget that will support
student learning

«annual allocations to
specific programs, such as
is presently done with
science, art, ESL and
PE/athletics

eother budget initiatives
such as marketing and
support for the marketing
committee

Physical plan for school:
complete and implement
strategy for providing a
caring, safe, healthy and
attractive learning
environment.

Plan by June 2009;
2010-review and
revision; 2011-full
implementation

Owners; Director;
Business Manager;
Advisory Board

Input from Leadership Team; Health
and Safety Committee; Student
Council input; Survey of Stakeholders

Finance; culture;
Thai/non-Thai
communication

Improved
facilities and
environment

Library and instructional
resources: develop and
implement a plan to
improve library and
instructional resources, to
include expansion of the
non-English areas of the
library collection, PD
resources and cultural
materials including Thai
traditional costumes,
instruments and handicraft
materials.

Plan by June 2009;
2010-review and
revision; 2011-full
implementation

Leadership Team;
Library Committee

Input from Thai teachers and Modern
Language Teachers and Student
Council

Instructional Budget to be refined and
assessed annually to meet these needs

Finance; space in
library

The materials
themselves

Annually review and
publish salary scale and
benefits for all staff

Immediately-to be
finished by June
2008

Advisory Board;
Business Manager;
Director

Business office

Published salary
scales




V.  Health and Safety

Goal: To develop a comprehensive health and safety plan which deals with security, improved fire safety
standards, access to the school campus and the ability of students to exit and reenter the campus area.
Rationale: To ensure that the school has a safe, healthy and nurturing environment
TASKS TIMELINE PERSON (S) RESOURCES BARRIERS | EVIDENCE
RESPONSIBLE
To improve fire safety Immediate action with the | Advisory Board; Input from Health and Safety committee Separate detailed
standards aim of completing all Leadership members; local authority; local experts documents
areas referred to in the
separate document by
August 2008
To review and revise June 2008 Divisional principals; New procedures
school “s ev Leadership team
procedures
To improve road safety June 2008 Advisory Board Input from Health and Safety Committee; | Time; culture More speed bumps;
on the road through the Parents; and neighbors and the local signs indicating
campus municipality students crossing the
road
To have a traffic Done
policeman at the end of
school
To survey parents about | Questionnaire issued in Advisory Board; Results from community survey Appropriate
students leaving campus | May Leadership responses to survey

at lunchtimes, limiting
access to the school
premises, vendors and
traffic guards

To initiate regular health
checks for the kitchen
staff

To start in May

Director; Business
manager; Advisory
Board

Health checks
themselves

To address the issue of
pool safety and the lack
of gates at certain access
points

Immediate action

Advisory Board;
Director; Business
Manager

See attached photos
of new gates etc.

To replace towels in
main bathrooms
throughout the school

Immediate action

Director; Business
manager; Advisory
Board

Input from Health and Safety committee

Hot — air hand dryers
in bathrooms







